Eversholt Parochial Charity






TRUSTEES REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their report and financial statements for the year ended 31st December 2021.

The following provides an overview of Eversholt Parochial Charities activities for the year ended 31st December 2021.  The Charity’s aims are to support the upkeep of the Parish Church, relief of local people in need and the general benefit of the inhabitants of the Village of Eversholt in such manner as the trustees think fit.  The Charity achieves its aims by making grants (called Thirds) to the Church, to the education of children and those in higher education or vocational training; and to those in need via the Wellbeing Third.

1. ADMINISTRATIVE SUMMARY

As of December 2021 Eversholt Parochial Charity Trustees were as follows;

	Anna Blomfield
	Julie Todd (Vice Chair)
	Reverend Steven Nuth

	Carolyn Howell
	Mike Hood
	Paul Collins

	Catherine Doherty
	Nathalie Muller
	Simon Collier (Chair)

	James Nott (Resigned at meeting of 11/10/21)
	Pat Richardson
	Steven Smith



In October 2021 we were sad to receive the resignation of our valued trustee Dr James Nott who has served the Charity with such commitment so well for many years.  In recent years he has made significant contributions to the review of the Education Third distribution and assisting with property refurbishments.  James is moving away from the village.

As already established, Trustee meetings continued to alternate between being focussed on general matters and property matters.  Meetings in the year were held on the following dates through a mixture of online and some at Eversholt Village Hall when pandemic rules allowed.

· 8th February 2021 (General/Charity Meeting)
· [bookmark: _Hlk54119915]12th April 2021 (Business/Property Meeting)
· 14th June 2021 (General/Charity Meeting)
· 9th August 2021 (Business/Property Meeting)
· 11th October 2021 (General/Charity Meeting)
· 13th December 2021 (Business/Property Meeting)

The trustees researched and established a cloud-based filing system to become a repository for key information, accessible to current and future trustees and the clerk.  It was recognised that some issues arise that have been previously considered many years prior, often in relation to property and this store of archive information will prove invaluable.

2. PORTFOLIO MANAGEMENT SUMMARY

Our land agents, Carter Jonas LLP, continued to manage the estate on a day-to-day basis with regular communications to the chair and trustees.

The Green Man
This period of time saw the major works undertaken of the significant and impressive rear extension, which includes a new restaurant area, relocated and new kitchen, preparation and storage areas and associated works including to the rear garden.  The Charity continued to provide financial support and assistance during the lockdown restrictions, and we are so glad that this important focal point for many of the Eversholt community has received such a strong commitment from the current tenants.

Town Farmhouse
A major project during this period was the complete and thorough refurbishment of Town Farmhouse – one of the Charity’s key assets and which generates a substantial letting income feeding into the Third’s distribution.

Work was extensive and included new electrical and plumbing, new kitchen and bathrooms, full decoration, and a number of external works to the garden and surroundings. Costs totalled circa £70,000, a large sum representative of the scale of the work undertaken, this investment corrected a number of historic problems with the property and puts it in good order for future ongoing maintenance and reletting.

Unfortunately, during the building works the farmhouse was broken into but fortunately nothing was taken and damage was minor.

The trackway leading from Tingrith Road to the farmhouse, barns and land was also repaired.

The property was relet and tenanted in June 2021.

Town Farmhouse Barns
Structural repairs to resolve failures in the building was undertaken, the cost of this work was covered by buildings insurance.

Elsewhere
All other land and properties remained tenanted, with various repairs undertaken as necessary.



3. FINANCIAL & BANKING SUMMARY

Below is a summary of the Income and Expenditure for year ended 31st December 2021.

	
	£

	Income
	109,264

	Expenditure
	116,364

	Net income for the year / Net movement in funds
	(7,100)



The trustees and their accountants continue to manage the Charities finances to ensure that existing funds are sensibly invested, reserves are maintained and grown for future activities such as property refurbishments and that money is available for provision of the annual Third’s distribution.

4. DISTRIBUTIONS – ‘THE THIRDS’ SUMMARY

In 2021 a total of £30,000 was allocated to the Thirds.  £10,000 to each.

a) Wellbeing Third
This is our most active Third with much effort put in by a number of trustees and other local volunteers, we are so grateful for their kindness, time and varied contributions.

In June 2021 our village agent, Lizzie Barnicoat transitioned from being employed by Bedfordshire Rural Communities Charity to being self-employed.  With associated cost savings Trustees agreed to continue our very positive and beneficial relationship with Lizzie.  Lizzie is contracted to us for 12 hours per month.  Lizzie continued to be available to residents during pandemic lockdowns and when rules allowed undertook socially distanced meetings in people’s gardens.

Along with being a very valuable friendly ear to anyone that needs it our agent provided a wide range of help including assistance with Attendance Allowance applications, Blue Badge applications, various practical aids to help around the home, assistance with online accessibility and forms and referrals to Community Transport services to increase independence.

A core group of trustees continued to organise, prepare and deliver ‘gift-bag drops’ to some 70 households throughout lockdowns, these often coincided with calendar events such as Valentine’s Day and Easter when we knew that some people may have felt particularly isolated or lonely.

Village Hall lunches resumed in July 2021, including two tea parties, ploughman’s and bring and share lunches, and a very successful Fish & Chip lunch for which the invitation was extended to include residents of Milton Bryan, valuable links were established.  We hosted a coffee morning to extend the reach of the Wellbeing Third to a wider group of residents.

In 2021 25 residents received an award of £225 from the Wellbeing Third.

Working with the Parish Council the Charities trustees explored the potential for bringing-back ‘About Eversholt’ by funding the costs of an editor, the parish council funding the printing costs.  This will initially be for 4 editions and then reviewed.  Eversholt’s village agent, Lizzie Barnicoat has taken on this role, with the first edition already circulated and the next in production.

In support of achieving net zero emissions by 2050 endorsed by the Committee for Climate Change, during 2021 the trustees started to explore opportunities and initiatives for new tree and hedgerow planting in the village.

Trustees organised the planting of an Acer campestre ‘Queen Elizabeth’ (Field Maple) at the Rec to commemorate the Queen’s Platinum Jubilee.  And also saplings provided from the Woodland Trust were planted in locations around the village.


b) Education Third
We received and agreed Further Education Awards to 10 individuals of £400 each following receipt of their written applications.  These applications are required to be received by the Clerk prior to August 31st of any year for consideration.

An ‘Annual Discretionary Award’ of £6,000.00 was made to Eversholt Lower School.

c) Church Third
The Church Third of £10,000 was awarded to the Eversholt Parochial Church Council to assist with the care of the fabric of the church and churchyard.


5. GOING FORWARDS; 2022

The trustees will continue to efficiently manage the estate with the assistance of the managing agents and professional accountancy services to ensure the Charity is fit for purpose.

We are keen to continue with the varied programme of Wellbeing Third activities also broadening that to further coffee mornings, the Lizzie Lunches and starting fitness classes.  We are exploring new ideas such as craft workshops to give a different focus when together.  We are keen to widen attendance to connect with as wide an audience from our community as possible.

Trustees are exploring 4 main areas for tree planting in the village associated with Eversholt Lower School; projects alongside the Millennium Pond; further planting associated with the Queen’s Treebilee programme; and further new and gapping-up of hedgerows. We have also discussed the possible establishment of a community orchard.

We are also discussing the potential for renewable energy projects and development projects.

As Chair of Eversholt Parochial Charity I would like to record my thanks to the trustees for their commitment, time and hard work which is given freely and to the benefit of our community.  I would also like to thank our Clerk for her valued hard work supporting the trustees and helping to ensure that the Charity achieves its objectives.




Simon Collier
Chair of Eversholt Parochial Charity
June 2022
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